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Mission Statement 

To provide a viable broadcasting service which is entertaining and enables wide community access 

and participation. 

Organisational Profile 

Bay Fm 100.3 was established in 1993 in Thornlands with the goal of providing music lovers with an 

alternative to the typical hits of our times. At Bay Fm 100.3, we enjoy creating and offering a broad 

range of carefully selected programming that makes us the best and most diverse radio station in 

Thornlands. 

Key Stakeholders 

Radio BayFM 100.3 stakeholders include: 

• Local schools 

• Local community groups 

• Quandamooka community 

• Southern Bay Islands 

• Local artists 
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Objectives and Strategies 

1. Grow our relationship with our community. 

Develop and nurture mutual working relationships with community groups and membership 

to promote station.  

Increased presence in the community at outside broadcasts and fundraisers in branded 

attire to increase awareness. 

Improve and maintain website and social media tools. 

2. Build a strong financial base. 

Develop a budget  

Monitor expenses to ensure financial viability 

Seek diverse revenue sources, as to reduce dependence on any one source 

Identify grant funding opportunities 

Presenting accurate monthly reconciled accounts to the board and accurate, audited end of 

financial year reports to members. 

3. Maintain and improve stations infrastructure and facilities with Transmitter, Generator and 

Play Out Systems upgrades. 

Develop structured replacement and maintenance program for all station assets, 

commodities and equipment ensuring compliance with OS&H policies and procedures 

Maintain asset register 

Coordinate security of station assets, keys & codes 

4. Improving the quality of news programming to meet listeners expectations and to attract new 

membership. 

Develop programming to comply with codes of practice and other practice and other state 

and federal legal requirements. 

Maximise the flow of the programming schedule to meet listeners expectations. 

Maintain and develop programming to continually attract and broaden listener base and 

strengthen “niche” position. 

Engage the community with regular outside broadcasts 

Continually maintain and optimise the station’s music library and resources. 

5. Increase our visibility and strengthen marketing to attract greater sponsorship opportunities. 

       Improve and maintain website and social media tools. 

       Sustain weekday local news as a point of difference to commercial stations. 

6. Build our strength in providing real time information during natural disasters and emergency 

events. 

Engage and forge closer relations with Redland City Council to deliver real time information 

to the local community, in particular the bay islands 

Ensure the station can always maintain on air presence. 

 

 

 

 

 

 


