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MEETING TYPE AGM MEETING 

  
DATE: 1st December 2025 

TIME: 7.00pm 

LOCATION: Redlands Coast Distillery, 2 Christine Place Capalaba 4157 

ATTENDEES: Proxies received = 0 
Members Present =  
Total Votes Available =  

APOLOGIES: Adam Gould, Bob Shiels, Ian Chester-Master 

MEETING OPEN: 7.00 pm 

MINUTES 
Welcome Meeting opened by President Bruce Dahlenburg 

Minutes of the 
previous AGM 
 

Accepted by the 1st Sandra Maguire, 2nd Davyd Ramsden 

Business Arising − None 

Presidents Report 
Bruce Dahlenbug 1. Introduction 

It has been a year of steady progress, renewal, and reconnection for Bay FM 
100.3. Our focus throughout 2025 has been on strengthening governance, 
expanding community engagement, and ensuring our station remains 
relevant and sustainable in an increasingly competitive media environment. 
FM has upheld its mission as a powerful voice in our bayside community, 
delivering diverse, locally produced programs that inform, entertain, and 
connect our community. 
In early March we experienced Cyclone Alfred. Our Transmitter site lost 
power from 10th – 15th which highlighted problems with our backup power 
situation there. We lost power at our studios for several days, again 
exposing problems with our backup power arrangements. The cyclone 
emergency also highlighted problems with our management structure, 
which we have been addressing in the months following. 

2. Governance and Strategic Direction 

The Board has worked diligently to align our operations with the amended 
Constitution (October 2024) and to ensure compliance with the Associations 
Incorporation Act 1981 and the Community Radio Broadcasting Codes of 
Practice (CBAA). Key governance milestones this year include: 
• Formal review of the Programming Charter and Volunteer Agreement, 
strengthening expectations for professionalism, inclusiveness, and 
community focus. 
• Clearer role definitions for the Operations Manager, Sales Manager, 
Technical Manager, and Programming Committee, supported by updated 
job descriptions and reporting frameworks. 



 
 

 DOCUMENT TYPE: MINUTES 
 

 

   
 

• Ongoing work on a Board and Committee Handbook to provide continuity, 
clarity, and training for incoming office bearers. 

3. Programming and Community Engagement 

Bay FM has continued to produce more than 80 hours of local content each 
week, with programs spanning music, talk, culture, and community 
information. This year saw continued development of themed and specialty 
shows, each showcasing the creativity and passion of our volunteer 
presenters. 
Community engagement has also strengthened through partnerships with 
local festivals, the Redland Museum, and Bayside community events with 
our OB Van and Suitcase studio, reinforcing Bay FM’s visibility and local 
identity. 

4. Sponsorship and Financial Sustainability 

Sponsorship revenue remains a crucial part of our financial health. With a 
five-minute-per-hour limit, our Sales Team has worked hard to balance 
compliance with commercial viability. This year saw renewed interest from 
local small businesses and several returning sponsors, thanks in part to 
improved on-air delivery and production quality. 
The Board acknowledges the sustained efforts of our Sales and Production 
teams, whose professionalism ensures Bay FM maintains both ethical and 
financial integrity. 

5. Technical Operations 

Following our experiences with Ex TC Alfred, we continue to appraise our 
power backup facilities. We have called for quotations to expand generator 
fuel tank capacity at Mt Cotton Transmitter site and continue to appraise 
our options. We have decided to install a new generator at our Thornlands 
Studio, and plans for this are well underway. 
With the departure of Neil Atkinson as our station technical manager, we 
have been reviewing our ongoing technical requirements. The 
commissioning of a new playout system has taken much longer than 
anticipated, and we are currently receiving help with our continued 
operation of our existing SPL Playout system. Upgrades to our Music 
Universe are well advanced, and we can expect to see some improvements 
in this area in the early new year. 

6. Employees, Volunteers and Culture 

We have formalized our contracts with personnel in key positions to include 
a few hours of formal employment, supplemented with their volunteering 
efforts. 
Our presenters, producers, and volunteers remain the heartbeat of Bay FM. 
Their passion, reliability, and generosity of time continue to drive everything 
we do. We have re-emphasised expectations of professionalism and 
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community representation through updated Volunteer Agreements. The 
Board also recognises the need for ongoing training, mentoring, and 
succession planning, particularly for new announcers, technical operators, 
and committee members. 
I would also like to take a moment to especially remember Kay Howick, our 
own Kay From The Bay. A well loved and respected life member who passed 
away suddenly in April of this year. Aso I would like to thank Neil Atkinson, a 
life member and our technical Manager, who resigned several months ago, 
for his very special contribution to our station technical operations over the 
past almost ten years. 

7. Acknowledgements 

I extend my sincere thanks to: 
• The Board and Committee members for their dedication and integrity, in 
particular Ian Chester-Master who stood down from his role as President 
due to work commitments; 
• Our presenters, producers, and technical volunteers for their creativity and 
commitment; 
• Our sponsors and supporters whose contributions sustain our operations; 
and 
• Most importantly, our listeners and members, whose loyalty and feedback 
keep us connected to the community we serve. 

8. Looking Ahead to 2026 

The coming year will focus on: 

• Upgrading Power generation facilities at Mt Cotton and our 
Thornlands Studio. 

• Completing studio upgrades and improving digital content 
workflows. 

• Strengthening community partnerships and volunteer retention. 

• Continuing the development of a refreshed website and streaming 
platform. 

• Building on programming innovation while maintaining compliance 
with CBAA Codes and ACMA licence conditions. 

• Building a Bay FM Culture based upon encouragement, friendship 
and community service. 

Together, we continue to make Bay FM more than a station — it is a 
community promoting a larger community. 

 

Operations Report – 
Operations Manager 
Rob Weeks 

Prepared by: Robert Weeks, Operations Manager 
 
Introduction 
I would like to begin by sincerely thanking the Board for their continued 
trust, guidance, and support throughout the year. Your encouragement and 
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confidence have been instrumental in enabling me to lead the station 
effectively and drive forward the many initiatives that have strengthened 
Bay FM’s position within our community. It has been both a privilege and a 
pleasure to serve as Station Manager alongside such a dedicated and 
passionate team. 
 
Overview 
The 2024–2025 period has been one of growth, renewal, and community 
connection for Bay FM. Across both our commercial and operational 
activities, the station has demonstrated resilience, innovation, and a shared 
commitment to excellence. 
Sponsorship continues to be the station sole source of income. Through 
sponsorship growth, community engagement, and a focus on technical and 
organisational improvement, Bay FM continues to build a  foundation for 
long-term sustainability. 
 
Sales & Sponsorship Summary 
Sponsorship performance remains a major highlight for the station, 
reflecting the dedication of the Sales & Sponsorship team and Bay FM’s 
growing reputation among local businesses and community partners. 
New Sponsors  

• Notable additions include Air Services Australia, Capalaba Car World, 

RPAC, Bayside Prestige & Performance, Zeal Homes, Jetstream 

Creative, and Rebecca Young MP. 

• These partnerships span a mix of local business, corporate, and 

community sectors — evidence of Bay FM’s value as a trusted local 

advertising and engagement platform. 

 
 
Retiring Sponsors 
A small number of sponsors concluded their campaigns during this period, 
primarily due to campaign completion or internal capacity changes. 
Importantly, feedback remains highly positive. 
Production and Delivery 
All active campaigns are either on-air or in production. To improve efficiency 
and reduce internal workload, Bay FM has partnered with a Gold Coast 
Media Group for ad production — enhancing professional quality and timely 
delivery. 
Rate Review 
A station-wide rate increase was implemented on 1 August 2025: 

• 20% increase for new sponsors 

• 10% increase for existing long-term sponsors 

This adjustment reflects rising demand, increased listener reach, and 

the station’s enhanced promotional value. 
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Community Engagement & Outside Broadcasts 
Bay FM remains deeply engaged with its community. 

• Over 18 Outside Broadcasts (OBs) were delivered between June and 

October, including PCYC, Redland Sharks, Jan Powers Markets, and 

Crazy Day Markets, Grassroots Bull Riding, Rotary Club of Cleveland 

• These events strengthen our connection to local audiences, promote 

sponsor visibility, and importantly reinforce our image as an active 

community broadcaster. 

Fundraising Initiatives 
Major fundraising activities during the period included: 

• Bendigo Bank Raffle – launched 1 August with strong community 

interest. 

• Bayside Community Fund Raffle and Radiothon – both driving 

engagement and additional income for the station. 

Operationally, Bay FM has maintained a strong and steady rhythm. The 
dedication of our volunteers, coupled with ongoing investment in 
infrastructure and community initiatives, has kept the station performing at 
a high standard. 
 
 
Volunteers and Staffing 
The heart of Bay FM continues to be its people. 

• New Volunteers: Ella Jackson (Sponsorships) and Sampson Smith, 

known on air as Richie Le Strange (Friday Flavours). 

• New Announcer: Cameron Keller joined and is now a regular fill-in 

announcer. 

• New Administration Support: Michele Thompson joined the admin 

team (Thurs/Fri), adding strong organisational and broadcasting 

experience. 

• Karen Casey continues to make valuable contributions despite 

personal commitments. 

Their collective commitment ensures Bay FM remains operationally resilient 
and community focused. 
 
Programming and Content 
Bay FM programming remains stable and engaging: 

• New shows include Friday Flavours with Richie Le Strange and 

Michele’s Music Mix. 

• Karen is well imbedded into Easy Like Sunday Morning. 

The programming schedule continues to reflect community diversity 

and musical variety, a hallmark of Bay FM’s identity. 

Events and Engagement 



 
 

 DOCUMENT TYPE: MINUTES 
 

 

   
 

Community connection has driven this year’s success, highlighted by the 
Members Morning Tea, the Brooke Schubert launch, the upcoming Music 
Trivia Night, and the Moreton Island promotion encouraging membership 
renewals. 
 
Grants and Partnerships 
Bay FM has worked to strengthen partnerships and secure new funding: 

• CBF Grant Application submitted to support Station Manager wages 

(Dec–June). 

• MP Rebecca Young has provided ongoing advocacy and support for 

local funding opportunities. 

• A partnership with YMCA has been established to deliver a youth 

broadcasting short course, combining education, engagement, and 

new revenue opportunities 

 
 
Facilities and Maintenance 
Ongoing care and upgrades have enhanced station safety and presentation: 

• Extractor fan installed, control room light switch replaced. 

• Gardens and outdoor spaces refreshed; tree trimming request 

lodged with Council. 

• Entrance lighting upgraded and automated via timer. 

 
Community & Industry Involvement 
Bay FM continues to be a local voice in the community broadcasting sector. 
Collaborations with Cooee, Redlands Hospital, and YMCA demonstrate Bay 
FM’s ongoing commitment to partnerships that benefit the broader 
Redlands community. 
Conclusion and Outlook 
The 2024–2025 reporting year has been a period of growth, stability, and 
renewed optimism. 
The station’s success in expanding sponsorship, maintaining strong 
community ties, and upgrading vital systems reflects the dedication of every 
member, volunteer, and supporter. 
Looking ahead, Bay FM’s priorities are clear: 

• Sustain and grow sponsorship and local partnerships 

• Support, train, and recognise our volunteer base 

• Expand youth and educational programs 

• Continue to serve as the voice and heartbeat of the Bayside 

community with continued Board support and the collective passion 

of our team, Bay FM is well positioned to build on its success and 

thrive into the year ahead. 
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Treasurers Report 
Cassandra Scott 

Treasurer’s Report – Annual General Meeting- 

Financial Year: 1 July 2024 to 30 June 2025 

Opening Statement 
It gives me great pleasure to present the audited financial statements 
for Bayside Community Radio Association Inc (Bay FM 100.3) for the 
year ended 30 June 2025 (Refer Appendix A). 
The 2024–25 financial year marked a strong turnaround for Bay FM, 
following a challenging prior year where the Association reported a 
loss of $20,488. This year’s result reflects the hard work and 
commitment of our volunteers, management, and sponsors in 
rebuilding our revenue base, tightening expenditure controls, and 
reinforcing Bay FM’s financial sustainability. 
Overall, the Association achieved a net surplus of $33,976, with total 
income increasing by 23%, and a material strengthening of cash 
reserves and member engagement. 
I also wish to acknowledge the contribution of outgoing Treasurer 
Davyd Ramsden. 

Financial Snapshot 
For the year ended 30 June 2025, Bay FM reported: 

• Total Trading Income: $308,151 (up from $251,289 in FY2024) 

• Total Expenses:  
o Direct Expenses $99,026 (up from $78,228 in FY2024) 
o Operating Expenses $147,222 (down from $153,256 

• Operating Surplus: $61,903 (up from $19,805 in FY2024) 

• Net Surplus after Depreciation: $33,976 (compared to a loss 
of $20,488 in FY2024) 

• Cash at Bank: $136,377 (up from $122,976 in FY2024) 

• Total Equity: $475,416 (up from $441,440 in FY2024) 
The Association’s financial position is strong, with sound reserves, 
stable equity, and no debt obligations. 

Income Summary 
Bay FM’s income reflects a healthy mix of sponsorship, membership, 
and community support: 

• Sponsorship revenue increased 18% from $217,403 to 
$255,708. 

• Fundraising income nearly doubled, rising from $17,316 to 
$31,906. 

• Memberships increased from $991 to $4,489, indicating 
stronger engagement. 

• Grants totalled $1,624 (down from $5,860). 
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• Other Income included insurance recoveries, Gifts and 
Dividends, totalling $3,669 

• Property lease income remained steady at $16,047. 
These improvements demonstrate strong community engagement 
and renewed growth in sponsorship. 

 

Expenditure Summary 
Total expenses decreased from $153,256 to $147,222, reflecting 
disciplined financial stewardship. 
Key movements include: 

• Electricity costs decreased significantly due to tariff 
adjustments and efficient usage. 

• Administration and computer costs reduced sharply due to 
the completion of prior-year initiatives. 

• Licensing, memberships and subscription fees increased from 
$12,203 to $23,413, reflecting compliance investments and 
reconsideration of coding of relevant transactions. 

• Volunteer expenses increased to $23,186, reflecting greater 
activity and community engagement.  There has been greater 
clarity in ensuring payments to volunteers are correctly 
reflected as Volunteer Expenses, rather than being generically 
reflected as Admin or Production Expenses. 

• Staff training and welfare reduced from $15,523 to $3,400.  
This also reflects coding adjustments to ensure greater clarity 
in ensuring payments to volunteers are correctly reflected as 
Volunteer Expenses. 

The station continues to ensure that expenditure aligns with 
operational needs, compliance requirements, and community impact. 

Financial Summary Notes 
The independent audit, conducted by Edwards Collins Group, issued a 
standard qualified opinion limited only to verification of cash receipts 
— a common outcome for community stations where some income 
sources cannot be independently validated. 
No material issues were identified, and the auditor confirmed that the 
financial statements give a true and fair view of Bay FM’s financial 
position. 
Net assets increased by $33,976, and the Association remains 
financially stable and well-positioned for the future. 

Capital Expenditure 
During the year, the Association invested $28,874 in property, plant, 
and equipment, including broadcasting equipment upgrades and 
facilities improvements across both station sites. 
Depreciation and amortisation for the year totalled $33,187, down 
from $49,989 due to the prior year’s significant asset renewal 
program. 
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Compliance and Governance 
Remuneration Disclosure (mandatory for AGMs from 1 July 2024) 
Under the Associations Incorporation Act 1981 (Qld), Bay FM must 
disclose remuneration and benefits provided to management 
committee members, senior staff, and their relatives during the 
financial year. 

Remuneration, reimbursements or benefits paid (including honorariums): 

Name Amount Paid Purpose 

Christine Gunn 
(Bongo) 

$4,080.00 
Breakfast Shifts 

David Westray 
$30,216.50 

Sales Commissions and 
Superannuation 

Don Jackson 
$7,875.30 

Outside Broadcasts, Office 
Cleaning and Expense 
Reimbursements 

Gerard Poynting $1,506.47 KM Expense Reimbursement 

Kay Howick 
$2,904.90 

Honorariums and Expense 
Reimbursements 

Madeline Drummond $2,600.00 Social Media Services 

Maree Thomson $7,000.00 Scheduling Support 

Neil Atkinson $10,200.00 Honorariums 

Raelene Schmidt 
$5,887.85 

Honorariums and Expense 
Reimbursements 

Sue Tearle 
$3,052.31 

Honorariums and Expense 
Reimbursements 

Thomson Support 
Services 

$31,662.48 
Sales Commissions 

Tony Edwards $19,121.46 Commissions 

Tony Edwards $2,198.97 Superannuation 

TOTAL 128,306.24  

 
For the 2024–25 financial year, the Association paid a total of $128,306.24 in 
remuneration and benefits to 11 individuals, being Volunteers, Production 
Personnel, Sales and Marketing and presenters. Reimbursements for 
legitimate out-of-pocket expenses (where possible) have been included for 
transparency. 

Auditor Appointment for FY2025–26 
Two quotes for the 2025–26 financial audit have been requested and 
received as follows: 

• Allen Audit and Advisory Pty Ltd - $2,000 (ex GST) – refer 
Appendix B 

• Australian Audit - $2,800 (ex GST) – refer Appendix C 

• Edwards Collins Group – no quote received 
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After numerous requests, a quote from the current auditor, Edwards 
Collins Group has not been received, and they have therefore been 
excluded from our recommendation for FY2026 auditor appointment. 
Members will be asked to approve the appointment of an auditor 
based on the quotes tabled at the meeting and authorise the Board to 
proceed with engagement. 

Closing Statement 
The 2024–25 financial year reflects growth, stability, engagement, and 
careful financial management. The surplus achieved strengthens Bay 
FM’s foundations and supports ongoing investment in community 
broadcasting, infrastructure, and volunteer support. 
I extend my sincere thanks to our volunteers, sponsors, community 
partners, and to the outgoing Treasurer for their significant service. 

Motions for Members 

Motion 1 
That the members accept the Treasurer’s Report and the audited 
financial statements for the financial year ended 30 June 2025, as 
presented. 

Motion 2 
That the members approve the appointment of Allen Audit and 
Advisory Pty Ltd for the 2025–26 financial year based on the quotes 
tabled at the AGM and authorise the Board to confirm engagement 
with the selected provider. 

Presented by: 

 
Cassandra Scott 
Treasurer 
23 Nov 2025 
Appendix A: Bayside Community Radio Association Inc – Audited 

Financial Statements – FY2025 
Appendix B:  Quote - Allen Audit and Advisory Pty Ltd - $2,000 (ex GST) 
Appendix C:  Quote - Australian Audit - $2,800 (ex GST)  

 

Motion to Accept 
Minutes 

1st Sandra Maguire, 2nd David Ramsden 

Appointment of 
Auditor 

That the members approve the appointment of Allen Audit and 
Advisory Pty Ltd for the 2025–26 financial year based on the quotes 
tabled at the AGM and authorise the Board to confirm engagement 
with the selected provider. 
1st Darko, 2nd Julie Fielding 
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Public Liability 
Certificate of 
Currency  

The president confirmed that Bay FM is insured for public liability and 
the certificate is available upon request. 

Announcers Rep This year we have called for nominations for an announcer 
representative 2025. 
Davyd Ramsden 

Election of Board 
Members 

Cheryl Stainsby is our returning officer for 2025 and has officiated the 
election of board members.  Board nominations for 2025, two 
members who are standing down by rotation, Julie Fielding and Davyd 
Ramsden. 
Board Nominations for this year 

• Ian Chester-Master 

• Darko Djaic 

• Don Jackson 

• Pal Juvancz 

• Cassandra Scott 

• Steve Younger 

Existing Board Members commencing 2nd term in 2024 
Bruce Dahlenburg 
Julie Fielding 
 
As there is no current up limit, I declare that they have all been duly 
admitted to the board for 2025. 

General Business No general business 

  
MEETING CLOSE: 7.42 pm 

 

 

BCRA Board Vote for Executive Positions 
DATE: 1st December 2025 
TIME: 7.31pm 

LOCATION: Redlands Coast Distillery 

  

President Bruce Dahlenburg  

Vice President Pal Juvancz 

Secretary Julie Fielding  

Treasurer Cassandra Scott  

 

 

EXECUTIVE FOR 2025 
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President Bruce Dahlenburg  

Vice President Pal Juvancz 

Secretary Julie Fielding  

Treasurer Cassandra Scott  

 


